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Why this industry is a strong

The homeland security and emergency management market
size in 2026 is estimated at USD 4.09 billion, growing from
2025 value of USD 3.82 billion with 2031 projections showing
USD 5.77 billion, growing at 712% CAGR over 2026-2031.
Intensifying overlaps between cyber, physical, and
environmental threats motivate governments and private
operators to invest in integrated platforms that merge
perimeter protection with real-time digital intelligence.

Source: https://www.mordorintelligence.com/industry-reports/homeland-
security-and-emergency-management-market

Key problems you can solve
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Difficulty
coordinating multiple
response vehicles
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What you can offer with

Closest vehicle
identification for
dispatch

Live tracking of
emergency and
security fleets

Unauthorized Route deviation
movement alerts alerts

SOS / panic alert
from vehicle or

Incident-based trip
and response

Video integration
for incident
driver visibility and proof

Zone, area, and
restricted-location

tracking geofencing

Benefits that help you close deals faster

.~ Faster emergency response

~ Better control over sensitive routes

~ Higher safety for drivers, guards, and crew

~ Strong protection against misuse and theft
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Clear proof during incidents and investigations

Improved discipline and driving behavior

Centralized control for multiple vehicles

Audit and compliance readiness

Emergency & Security Fleet




Hardware used in this Industry
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USE CASE

Enhancing
accountability in
ambulance
operations

: 'll | Y Ambulances operate in life-or-death situations where every
A minute matters. Hospitals and emergency teams need to know
where the ambulance is, how fast it is moving, and whether it
is following the fastest route. This use case shows how
o tracking and monitoring help ambulance services reach
E patients faster and save lives.
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01 Ambulance dispatched for emergency

Problem Solution
Control room doesn’t know which System identifies the nearest available
ambulance is closest. ambulance instantly.
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02 Delay due to traffic or wrong route

Problem Solution
Ambulance gets stuck or takes longer Live tracking and route monitoring ensure
routes. faster movement.

trQkzee now [ i
Route Deviation Alert @
Ambulance MH.12 has deviated from the o T Tl e

assigned route.
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03 Overspeeding or unsafe driving

Problem Solution
High speed increases accident risk. Speed monitoring improves controlled and safe driving.
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04 No alert during emergency inside vehicle
Problem Solution
Driver or paramedic can’t call for help SOS button sends instant emergency alerts.
quickly.
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05 Unauthorized stops during critical trips

Problem

Ambulance stops unnecessarily during

emergencies.

06 Poor coordination with hospital

Problem

Hospital staff are not prepared in advance.
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Solution

Alerts sent if vehicle stops more than the

defined time.
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Ambulance MH.12 stopped longer than s P - . |
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Solution
Live ETA helps hospitals prepare before arrival.
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07 No proof after emergency case

Problem Solution
No data to review response time or Trip playback and reports show full
actions taken. journey details.
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08 Vehicle misuse after duty hours
Problem Solution
Ambulances are sometimes used beyond Time-based alerts notify teams of vehicle
assigned duty hours. movement outside approved working hours.
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09 Maintenance issues leading to breakdowns

Problem

Vehicle breakdowns delay emergency

response.

E

Solution

Maintenance alerts keep ambulances road-ready.
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Measurable improvement in emergency response and accountability

35% 40% 25%

Faster emergency Reduction in route Improvement in on-time hospital
response time delays and wrong turns arrival
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USE CASE

Cash-in-transit
fleet operations

Cash-in-Transit fleets move high-value cash and valuables
between banks, ATMs, and vaults. These operations are high-
risk, time-sensitive, and strictly governed by security
protocols. This use case shows how tracking, e-lock, and video
telematics help CIT operators secure cash, control routes, and

maintain full accountability.
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01 Cash vehicle starts assigned trip

Problem

Once a vehicle is dispatched, control rooms
lack real-time visibility of its movement.

Solution

Live tracking shows the exact location and

movement of the dispatched vehicle in real time.

02 Vehicle deviates from approved route

Problem

Route deviation increases security risk.
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Solution
Route deviation alerts notify control teams
instantly.
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Route Deviation Alert e - .
CIT Van MH.12 has deviated from the - S i e o

assigned cash route.
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03 Risk of inside threats or sop violations

Problem Solution

No visibility inside the vehicle cabin. Video telematics and DMS monitor driver and
guard behavior in real time.

Back view

Back view

cashmucy

Inside view ~ Security Risks

04 Cash access without authorization

Problem Solution
Manual locks can be misused or forced. E-lock allows door opening only after system
approval.

E-lock 80%m 12 Violations »

ﬁ Locked 12 mins ago @ Unlock

@& Network Parameter
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05 Unplanned stops at sensitive locations

Problem Solution

Unscheduled halts increase threat exposure. Stop and idle alerts notify control room
immediately.

Fleat Status

» Running

.....

06 Driver or guard under silent threat
Problem Solution
Open communication is not possible in SOS / panic button sends silent emergency
threats. alerts.
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07 Unsafe driving in high-risk trips

Problem Solution

Rash driving risks accidents and asset loss. Speed and driving behavior monitoring ensures discipline.

Driving Behaviour

Average
Distance 95 km
Duration 02:05 hrs
Total Violations 10 ~
Harsh Braking 2
Sharp Cornering 2
Harsh Acceleration 3
Over Speeding 3
08 Disputes after cash delivery
Problem Solution
No proof of what happened during the trip. Trip playback and event timeline provide full evidence.
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09 Strict audit & compliance requirements

Problem Solution
Teams lack reliable records for audits and System logs of e-lock events, SOS alerts, and
security reviews. stops provide audit-ready proof.

E

Higher cash security with zero-tolerance control

50% 70% 35%

Reduction in route Drop in unauthorized Faster response during security
deviation incidents cash access attempts threats
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USE CASE

Police & security
patrol fleet
tracking

Police and security patrol vehicles are responsible for area
monitoring, rapid response, and maintaining public safety.
They operate continuously across cities, campuses, industrial
zones, and sensitive locations. This use case shows how fleet
tracking and monitoring help police and security teams

respond faster, patrol effectively, and maintain accountability.
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01 Convoy movement management

Problem

Vehicles in a convoy get separated,
causing coordination and security risks.

02 Delayed response to incidents

Problem

During emergencies nearest patrol unit is
not identified quickly.
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Solution

Live tracking shows the position of each convoy
vehicle, helping teams maintain formation and

coordination.
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The Nearby feature on live tracking shows
patrol vehicles closest to the incident
location.
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03 Incomplete patrol coverage

Problem Solution
Some areas are over-patrolled while Route tracking ensures all assigned areas are
others are ignored. covered.
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04 Patrol vehicles deviating from assigned routes
Problem Solution
Vehicles move outside assigned patrol Geo-fencing and route deviation alerts notify control
zones. et
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05 Unsafe or rash driving

Problem Solution

High-speed driving increases accident risk. Speed and driving behavior monitoring

improves safety.

Driving Behaviour

Yesterday ¥
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Accelaration
Harsh Braking (D 00
Harsh Cornering (D *°°
Harsh Acteortor G '+
in Cornering
Harsh Braking in - 50

Cornering

seatbelt (D 5°
0 S50

Driver

100 150 200 250

Alerts

06 No alert during threat situations

Problem Solution

Officers cannot always call for help SOS / panic button sends silent emergency alerts.

openly.
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07 Poor proof after incidents

Problem Solution

No data to verify patrol actions. Trip playback and event timelines

provide clear evidence.

0 - . ;_z';f._"i
08 Vehicle misuse after duty hours
Problem Solution
Patrol vehicles are used outside approved Off-duty movement alerts prevent misuse.
timings.
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Alert - i
Night Driving Sector Patrol Unit MH.12 is T =
running.
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09 Audit & accountability pressure

Problem Solution

Manual patrol logs are unreliable. Trip summary report and other supportive reports
shows when and where vehicles operated.

RE

Better patrol coverage with faster response and higher accountability.

35% 40% 93%

Faster response to Improvement in patrol Reduced misuse of patrol vehicles
incidents coverage efficiency
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USE CASE

- Fire &disaster
~ response fleet
operations

Fire and disaster response fleets handle fires, industrial
accidents, floods, and large-scale emergencies. These
situations require instant response, multiple vehicles, crew

safety, and strict coordination. This use case shows how fleet

)

tracking and monitoring help fire and disaster teams reach

el “
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faster, operate safely, and provide proof of response.
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01 Emergency call received

Problem

Control room struggles to identify the

nearest fire vehicle.

Solution

System instantly shows the closest available

fire unit.

DT - B :
N . A .
- e - faw o M Sactar Patred Unie M A2
T 1 - . e .
- it
o - et iz .
Mmoo - i
a ol .
Db grars. -
a2 L
X Y Y= IV
P oupen e — TR
o m - rEmm x - AR
.....
i - i)
’ -
,,,,,, :
vl j s o Oy Ry 3000
St ... g H ,,,,,, :
o i -
..... = - -

02 Multiple vehicles dispatched together

Problem

No clear visibility of all vehicles during
response.
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Solution

Live tracking shows real-time location of
every response vehicle.
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03 Delay due to traffic or wrong routes

Problem Solution
Control teams are not aware when vehicles Route deviation alerts notify the control team when a
take longer or wrong routes while heading to vehicle moves away from the expected route.
an incident.
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Route Deviation Alert T L n{
Fire Engine MH.12 has deviated from the - bR -t M
assigned route.
04 Crew safety during operations
Problem Solution
Fire crew safety is difficult to monitor SOS / panic alerts allow crew to send emergency
remotely. signals.
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05 Unauthorized stops or route deviations

Problem Solution
Vehicles stop or divert unintentionally during Stop and route deviation alerts notify control
emergencies. teams.
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06 Lack of coordination at incident site
Problem Solution
Control room cannot track which Live arrival timestamps provide clear coordination.
vehicle reached first.
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07 No proof of response time

Problem

Authorities question response

effectiveness later.

Solution
Trip playback shows dispatch time, route, and arrival.

08 Vehicle readiness issues

Problem
Fire vehicles break down during operations.

Solution

Maintenance alerts keep vehicles operational.
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09 Post-incident reporting

Problem Solution
Manual reports are slow and Automated incident and trip reports provide clear
incomplete. proof.

E

Faster emergency response with better coordination and accountability.

35% 40% 100%

Faster response to fire Better coordination Availability of response-time data
and disaster calls between multiple for post-incident audits
response vehicles
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