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Why this industry is a strong

USD 2014 B

The electric vehicle industry is moving from early adoption to

large-scale commercial deployment. Governments are pushing

sustainability goals, fuel prices remain unpredictable, and USD 8.25B
businesses are actively transitioning to electric fleets to reduce

long-term operating costs. The electric vehicle telematics

market size is valued at USD 8.25 billion in 2025 and is

projected to reach USD 20.14 billion by 2030, reflecting a

robust 19.54% CAGR through the forecast period.

Source: https://www.mordorintelligence.com/industry-reports/electric-
vehicle-telematics-market

Key problems you can solve
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Battery range Lack of visibility Inefficient charging Difficulty managing
uncertainty into battery health schedules mixed EV fleets
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High energy No early warning for Limited reporting on
consumption due to low battery EV performance
poor driving behavior situations metrics
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What you can offer with

Real-time Energy State of Charge &
battery status consumption battery health Predictive alert
monitoring tracking insights

Driver behavior Centralized Detailed EV
analysis dashboard performance reports

Benefits that help you close deals faster

.~ Reduced operational risk with proactive battery  Clear ROl visibility, making EV adoption
and charge monitoring more predictable

v Improved vehicle uptime, especially for route- vt One .solution for mixed fleets, avoiding
based operations multiple systems

\/ Extended battery life, protecting high-value

EV investments
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Why you should invest in Our EV management solution

Electric Vehicle

Scalable solution
Works for small projects and
large fleets alike.

Accurate battery insights
Helps track battery performance
and avoid sudden issues.

Strong support & training
Ongoing help to ensure smooth
setup and usage.

Flexible customization
Can be adjusted to fit different client
needs.
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USE CASE
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Electric bus
operations for
public transport
authorities

Electric buses are now a core part of city public transport
\&I systems. Authorities must ensure bus availability, route
u/ﬁ reliability, and passenger service continuity, while managing
- charging, power constraints, and reporting pressure.
This use case shows how Elexee helps electric bus authorities

run daily operations smoothly and predictably.
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01 Peak-hour bus shortage

Problem Solution

Some buses are not fully charged or ready

Elexee provides real-time charging status,
during morning and evening rush hours.

ensuring buses are prepared before dispatch.
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02 Charging queue at depots

Problem Solution

Limited chargers cause buses to wait and

Charging history and usage data help to
delay routes.

plan charging schedules.

Electric Vehicle
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03 Power outages at charging stations

Problem Solution
Grid issues disrupt overnight or mid-day Charging disconnection alerts help
charging. depots take quick action.
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04 Unreliable real-world range
Problem Solution
Actual range changes due to traffic Elexee tracks real route-wise energy
and passenger load. usage to estimate usable range.
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0S5 Battery degradation across fleet

Problem Solution
Some buses lose range faster, without early Battery health trends highlight underperforming
warning. buses early.
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Result

More reliable public transport with confident EV operations.

35% 30% 45%

Improvement in peak-hour Reduction in route Less charging delays through
bus availability disruptions planned usage
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USE CASE

Electric two-wheeler
fleets for food &
hyperlocal delivery

Electric two-wheelers are widely used for food delivery,
grocery delivery, pharmacy drops, and hyperlocal logistics.
These fleets operate under high delivery pressure, tight
timelines, and continuous stop-and-go traffic.

The biggest challenges are not just route delays — but battery

drain, rider behavior, and unplanned charging interruptions.
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01 Battery drain during delivery rush

Problem Solution

Riders run out of charge mid-shift, causing Live battery monitoring shows real-time

delivery delays and customer complaints. charge level and remaining range for every
vehicle.
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02 Unplanned charging & downtime

Problem Solution
Riders stop for charging without Charging status alerts notify when vehicles start
informing supervisors. and stop charging.
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Charging Status Alert
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03 No visibility on rider location

Problem Solution
Operations teams cannot track multiple Live tracking dashboard with continuously
riders at once. updated ETA.

%
ik
04 Range anxiety & route planning
Problem Solution
Riders avoid longer routes fearing Route planning based on battery level and delivery
battery shortage. distance.
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05 Vehicle misuse beyond assigned zone

Problem Solution
Venhicles are used for personal tasks outside Geofencing alerts when vehicles move outside
delivery zones. approved areas.
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Result

Electric two-wheeler fleets operate with controlled charging, optimized routes, and improved rider accountability.

28% 22% 18%

Reduction in battery- Improvement in delivery Increase in average
related delivery delays efficiency battery life
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USE CASE

Electric rental &
commercial EV
fleets

Electric rental fleets and commercial EV operators manage
vehicles that are used by multiple drivers across shifts or
clients. The challenge is not just tracking — it's managing
battery health, usage patterns, charging compliance, and asset

protection.
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FLEET
OPERATIONS
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01 Battery health degradation

Problem Solution
Frequent fast charging and improper usage Battery health monitoring tracks charging
reduce battery life. cycles, depth of discharge, and performance
trends.
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02 Improper charging practices
Problem Solution
Drivers charge vehicles inconsistently. Charging behavior reports and location-based

charging tracking.
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03 No visibility on energy consumption per vehicle

Problem Solution
Operators cannot compare which vehicles Energy consumption analytics with vehicle-
consume more energy. wise comparison.

04 Vehicle idle time & underutilization

Problem Solution
Some EVs remain parked while others are Utilization reports showing trip frequency and active
overused. hours.

15 Electric Vehicle




05 Range planning for commercial trips

Problem Solution

Long-distance trips risk mid-route Dynamic range estimation with live battery data.
charging delays.

Result

Electric rental and logistics fleets operate with improved battery health control, higher utilization
and predictable perfomance

30% 25% 20%

Improvement in fleet Reduction in battery Lower operational
utilization degradation risks energy costs
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