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OF THIS EBOOK

This eBook is designed to highlight the value of video telematics in enhancing fleet safety, optimizing
operations, and improving decision-making. It explains how video telematics provides a competitive edge in
fleet management by offering real-time insights and actionable data.

The eBook also aims to educate system integrators on the seamless integration of video telematics solutions into existing fleet
systems. By breaking down technical concepts into simple terms, it simplifies the implementation process, making it accessible to all
stakeholders.

It demonstrates the versatility of video telematics through real-world use cases from industries like logistics, hazardous materials
transport, school buses, and waste management. These examples showcase how video telematics addresses specific challenges
and improves operational efficiency across different sectors.

To build trust with measurable results, the eBook presents data-backed insights, case studies, and testimonials to showcase the
tangible benefits of video telematics, including improved safety, compliance, and operational savings.

Finally, the eBook emphasizes ease of adoption by offering practical guidance on implementation, compatibility, and scalability. It
empowers system integrators to deliver tailored video telematics solutions that drive significant value for their clients.
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INTRODUGTION T0
VIDED TELEMATIGS




Managing a fleet is about more than just knowing where your vehicles are. It's about keeping everyone safe and running things
smoothly. That's where video telematics comes in. This technology allows you to see what’s happening inside and outside your
vehicles in real time. Imagine getting a live video feed, alerts if a driver is distracted, and a clear view of past events—all from

your screen.

With Uffizio’s video telematics, you can monitor your fleet closely, address safety issues as they happen, and make better
decisions to save on costs. This book will show you how video telematics is transforming fleet operations
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CHALLENGES WITHOUT
VIDED TELEMATIGS




Limited driver

visibility

Fleet managers struggle to monitor
drivers for unsafe behaviors like

speeding or distractions, increasing
safety risks.

High accident
and costs

Without video proof, resolving
accidents becomes difficult, causing
delays, costly claims, and higher
iInsurance premiumes.

Lack of incident
documentation

Without video evidence, incidents are
harder to analyze, leading to
incomplete reviews and missed
chances to improve safety.

Following safety
rules

Manually ensuring drivers follow safety
rules is challenging. It leads to risky
fines and harming the company’s
reputation.

04



SOLUTION THROUGH
FUNGTIONALITIES



This section explains that video telematics is a technology that combines video footage with data analytics.
It gives fleet managers a complete view of their vehicles' activities and driver behaviors. This technology
goes beyond traditional GPS tracking by providing real-time video, alerts, and other insights. This helps to
make smarter decisions for a safer and more efficient fleet.

@ Live Video Streaming Historical Playback ADAS @ ) DMS Alerts
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LIVE VIDEQ STREAMING

Live video streaming provides a real-time view from cameras installed in and around the vehicle. This feature
allows fleet managers to monitor what'’s happening inside the cabin and on the road. This helps them to
respond quickly to any incidents or suspicious activity.
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KEY INSIGHTS

Multiple camera views

Stream up to 6 different camera channels for a complete view of the vehicle's surroundings and interior.

Real-time audio

Listen to audio from the vehicle to get a full understanding of the environment and driver behavior.

Accessible from anywhere

View the live stream on both web and mobile application for easy access on the go.

BENEFI

Enhances fleet safety by providing immediate visual access. This allows managers to stay informed and make quick
decisions during critical situations.
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HISTORIGAL PLAYBACK

Historical playback provides access to past footage. This allows fleet managers to review events, incidents,

or specific driver behaviors. With advanced filters, it's easy to find and analyze particular moments. It makes
incident investigation clear.

Playback History X

Date Selection: Time Range

V5 Dashcam | Channel 1 1024 Bytes | 2mb/s V5 Dashcam | Channel 2 1024 Bytes | 2mb/s
° Active |[® 01 -

80 X 720px * Active | @ 01 p—— Lt o 1280 X 720px

5 o T B - ) e e R i _ o
¥ 1 3 - _a i e [ : -
N Foms e A i - =
[ > : L= B _ /

V5 Dashcam | Channel 3 V5 Dashcam | Channel 4 1024 Bytes | 2mb/s
sActive | ©01 v 11280 2R * Active | ® 01 — 1280 X 720px

-

Timeline File List Event List

) 03:00 04:00 05:00 06:00 0 ) {




KEY INSIGHTS

Event-specific footage

Automatically saves video clips triggered by specific events, for example harsh braking, collisions, or distractions. This
ensures fleet managers can focus on the moments that matter most, without reviewing hours of footage.

Snapshots of key events

Captures snapshots alongside event video clips. This provides quick visuals for immediate reference and efficient analysis.

Date and time filtering with downloadable videos

Easily download event specific footage based on date, time, or event tags. This helps managers for keeping records or
further analysis.

Viewing options

Watch footage from different channel to get a full perspective on incidents.

BENEFI

Allows for detailed incident analysis. It helps managers understand events fully and make informed decisions to prevent
future issues.
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ADVANGED DRIVER ASSISTANGE SYSTEMS (ADAS)

ADAS uses sensors and cameras to monitor road conditions and detect potential issues, like driving patterns
or lane departures. It gives fleet managers immediate alerts and helps them to take actions to avoid
accidents.
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KEY FEATURES

Collision warning

Alerts fleet managers to potential collisions. It provides data to analyze incidents and improve preventive measures.

Lane departure alerts

Monitors if the vehicle drifts out of its lane and records this event for analysis. It helps fleet managers identify
patterns and train drivers better.

Pedestrian detection

ldentifies pedestrians near the vehicle and logs these occurrences. It allows fleet managers to take informed
actions to prevent accidents in high-traffic areas.

Driving pattern monitoring

Tracks and analyzes driving patterns, such as harsh braking or harsh acceleration. This helps managers to enhance
safety and optimize fleet performance.

BENEFI

Provides insights into driving patterns and road traffic. This enables fleet managers to improve safety, optimize routes, and make
informed decisions.
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DRIVER MONITORING SYSTEM (DMS)

DMS tracks driver behavior to identify signs of fatigue, distraction, or risky actions. It monitors activities like
yawning, head position, and eye movement. It alerts managers if attention to ensure safer driving.
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KEY FEATURES

Fatigue detection

Tracks signs like yawning or closed eyes and notifies managers to help drivers stay focused.

Distraction monitoring

Records events like drivers looking away from the road, helping managers analyze and reduce distractions.

Behavior reports

Generates detailed reports on driver behavior, providing insights for training and improvement.

BENEFI

Helps reduce accidents caused by distracted or drowsy driving. It creates a safer environment for drivers and others on the road.
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REAL-TIME ALERTS

Our alert system is designed to keep fleet managers informed of critical events in real time. With over 170
customizable alerts, this system enhances fleet safety by providing immediate notifications on driver
behavior and road conditions. Each alert is tailored to address specific safety and efficiency needs.
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KEY ALERTS

1 Driver behavior alerts

— Smoking detection
ldentifies instances when a driver is smoking while driving and sends real-time alerts to promote safer vehicle environment.

—  Driver on call
Monitors and detects when a driver is using a mobile phone while driving and provides alert to the managers.

— Distracted driving
Monitors distractions, such as drivers looking away from the road. This ensures focused driving.

2 ) Driving safety alerts

— Forward collision warning
Warns of possible collisions based on driving patterns, allowing proactive action to avoid accidents.

— Lane departure warning
Alerts when the vehicle drifts out of its lane and records the event for future analysis.

— Pedestrian detection
Recognizes pedestrians near the vehicle, helping to prevent accidents in populated areas.
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DETAILED REPORTS



Video telematics reports transform raw data into actionable insights. From tracking driver behavior to reviewing
incidents with historical playback, these reports provide a clear view of fleet operations. They help identify unsafe

practices. It ensures compliance and support decision-making with visual evidence. With detailed and organized
reports, fleet managers can improve safety and reduce risks.
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WARNING REPORIT

This report provides a summary of all alert-triggering events across the fleet. It helps fleet managers keep
track of any behaviors or situations that could compromise safety or efficiency.

Warning Report [27-10-2024 12:00 AM - 28-10-2024 05:19 PM]
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KEY INSIGHTS

Driver behavior warnings

Logs driver actions that may indicate risky behavior, such as harsh braking, lane departures, or excessive speeding. These
insights help identify patterns and allow for targeted driver coaching.

Fatigue and distraction alerts

Monitors signs of driver fatigue or distractions, like eye closures or looking away from the road. This helps managers take
steps to ensure drivers are attentive.

Proximity and hazard warnings

3 The report provides detailed alerts on potential risks like forward collisions, lane departures, and urban hazards such as
pedestrians or obstacles.

BENEFI

Allows fleet managers to identify and address safety risks quickly. By offering insights into driver behavior and system performance,
this report supports proactive management and enhances overall fleet safety.
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MEDIA GALLERY REPORI

The Media Gallery Report organizes and displays video clips captured from fleet vehicles, providing fleet
managers with quick access to recorded events. Each clip includes details such as the time, location, and
context of the footage. It helps managers review and analyze incidents efficiently.
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KEY INSIGHTS

Event-based recordings

Each video clip is automatically stored based on specific events, such as harsh braking or unauthorized entry. It
ensures that managers can review critical moments easily.

Timestamp and location

Every clip includes precise time and GPS location data. It allows managers to understand the exact context of each recording.

Downloadable media

Video clips can be downloaded for record-keeping or further analysis. It makes it easy to share important footage with
relevant stakeholders.

BENEFI

Enables fleet managers to access and review important video footage promptly. It provides clear visual records of incidents.
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WHY SYSTEM INTEGRATORS SHOULD INVEST IN OUR
VIDEO TELEMATIGS SOLUTION

Provide powerful video insights to your clients, enhancing their ability to make informed
decisions and improve fleet safety. These valuable insights boost your role as an integrator,
aligning with your clients' operational goals.

Strong after-sales
support and training

|

Customizable

Accurate analytics e ®
. ™ @ 4 development options
T
0 @) |
Scalable solution P e , Return on investment

for clients
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COMPATIBLE WITH ANY CAMERA BRAND

At Uffizio, we understand that different businesses have different needs. That's why we have integrated
multiple dashcam and MDVR brands into our software through both protocol and APl integration.

Get ensured compatibility with various camera systems. Offer your clients the flexibility to choose the camera
that best suits their needs while still enjoying the benefits of our advanced video telematics software.
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MANAGE YOUR FLEET WITH OUR MOBILE APP

Get instant access to live data, customizable reports, and actionable alerts. Manage
your fleet professionally with ease through our mobile app.
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USE GASES AGROSS
INDUSTRIES




Security Focused
Transportation

Waste Management
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Chemical and Hazardous
Materials Logistics

28



L0GISTICS &
TRANSPORT




CHALLENGES

— Inability to monitor driver fatigue

Drivers in the logistics industry often face long working
hours, leading to fatigue and drowsiness. Without real-
time monitoring, these behaviors go unnoticed which
increases the risk of accidents.

— Lack of visibility into driver behavior

Unsafe driving practices such as speeding, harsh
braking, or sudden lane changes are common but hard
to detect without video evidence.

— Incident disputes without evidence

Disputes related to accidents, cargo damage, or third-
party claims are harder to resolve without concrete
video evidence.

— Limited monitoring in remote areas

In areas with poor network connectivity or long
distance routes, tracking driver performance and
vehicle safety becomes challenging.
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SOLUTIONS

— Driver fatigue alerts

Use real-time Driver Monitoring Systems (DMS) to
detect signs of fatigue, such as yawning, eye closures,
or head nodding. Instant alerts ensure drivers stay alert
and focused.

— Behavior monitoring with ADAS integration

Advanced Driver Assistance Systems (ADAS) monitor
and alert for unsafe behaviors like speeding, harsh
braking, or lane departures. It allows the managers to
take actions promptly.

— Incident recording and playback

Video telematics captures critical incidents, providing
clear video evidence for resolving disputes related to
accidents, cargo damage, or theft.

— Remote access and monitoring

Live streaming and video access allow managers to
monitor vehicles in remote areas. It ensures that the

driver and vehicle are safe even in challenging locations.

4T
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Yawning Detected
Signs of fatigue observed.




RESULIS

Improved driver and vehicle safety

Reduces accident rates by up to 25% with real-time
monitoring and instant alerts for fatigue and risky
behaviors.

Better dispute resolution

Resolves incident-related disputes 40% faster with video
evidence. This ensures accountability and minimizing
operational losses.

Increased visibility

Provides visibility in remote areas, to reduce operational
risks. This allows managers to monitor driver behavior and
vehicle safety from a distance.




SCHOOL BUS
TRANSPORTATION



CHALLENGES

Inside view

— Ensuring student safety

Monitoring student activities during transit is

challenging. Incidents like bullying, unauthorized exits,
or accidents often go unnoticed without proper Drivers view
visibility.

— Driver fatigue and distractions

Drivers are prone to fatigue and distractions during
long commutes or repetitive routes, putting student
safety at risk.

— Incident reporting without evidence

Handling complaints or disputes about driver behavior,
delays, or in-transit incidents becomes difficult
without video evidence.
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SOLUTIONS

— Live in-cabin monitoring

Provides real-time video feeds from inside the bus.
This allows managers to monitor student activity and
respond instantly to incidents like bullying or accidents.

— Driver behavior alerts with DMS integration

Detects driver fatigue and distractions using Driver
Monitoring Systems (DMS). Alerts ensure immediate
corrective actions are taken.

— Incident recording and playback

Captures video footage of incidents, enabling managers
to address complaints and disputes effectively with clear
evidence.

Drivers view

Inside view
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RESULIS

Enhanced passenger safety

Improves in-transit safety by up to 30%. This ensures a
secure environment for students through live monitoring

and immediate incident response.

Effective dispute resolution

Resolves complaints and disputes 40% faster with video
evidence. This ensures accountability and builds trust
with parents and students.

|
11111
i

Reduced driver fatigue-related incidents

_— Lowers fatigue-related accidents by 20-25% through
= : | real-time driver alerts and proactive behavior monitoring.
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CHEMICAL AND HAZARDOUS
MATERIALS LOGISTICS




CHALLENGES

Drivers view

— Unsafe driver behavior

Unsafe behaviors like smoking, using mobile phones, or
distractions can lead to accidents when transporting
hazardous materials.

— Environmental and public safety risks.

In case of an incident, hazardous chemicals or
materials can cause severe damage to the
environment, harm wildlife, and endanger surrounding
communities.

— Unmonitored transport of sensitive material

Sensitive cargo such as fireworks, industrial chemicals,
or hazardous waste requires constant surveillance to
avoid safety violations.

— Difficulty in incident investigation

Without video evidence, identifying the cause of spills,
accidents, or other incidents becomes challenging. It
delays preventive measures.
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SOLUTIONS

Driver monitoring for unsafe behavior

Use Driver Monitoring Systems (DMS) to detect risky
actions like smoking or using mobile phones. Real-time
alerts ensure immediate intervention to prevent
accidents.

Live streaming and alerts for material safety

Provides continuous monitoring of vehicles carrying
hazardous goods. Alerts for any unusual activity, such
as excessive vibration or cargo tampering, help ensure
safety.

Incident playback for analysis

Captures and stores video footage of incidents like
spills or accidents. It helps managers analyze causes
and implement preventive measures.

Environmental risk mitigation

Real-time monitoring and quick response help minimize
environmental damage in case of an incident. It
ensures both public safety and ecosystems.
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RESULIS

Enhanced safety for drivers and public

Reduces incidents related to driver behavior and
hazardous materials by up to 30%, ensuring the safety

of surrounding communities.

Reduced environmental impact

Minimizes environmental damage and wildlife harm by
enabling quick responses to accidents or spills during

transit.

Improved compliance and accountability

Provides video evidence and route compliance data,
reducing unauthorized behavior and ensuring
adherence to hazardous materials regulations.




SECURITY FOCUSED
TRANSPORTATION



CHALLENGES

High risk of theft or robbery

Vehicles transporting cash, valuables, or sensitive assets
are prime targets for theft or robbery. It makes security a
top priority.

Lack of real-time monitoring

Without live video access, ensuring the safety of valuable
assets and law enforcement personnel becomes
challenging.

Delayed response to security incidents

In emergencies, such as a robbery attempt or
equipment malfunction, delayed response times can
lead to significant losses.

Incident investigation without evidence

Resolving disputes or understanding security violations is
difficult without clear video evidence and event tracking.

Back view

42



43

SOLUTIONS

— Real-time monitoring and alerts

Provides live streaming and instant alerts for suspicious
activities, such as unauthorized access or tampering
with cargo.

— Incident recording and playback

Captures and stores video footage of any events. This
enables thorough investigation and resolution of
disputes or claims.

— Quick emergency response

Real-time alerts for emergencies like equipment failures
or security violations ensure faster deployment of
support teams.

Back view

CASH TRuCK




RESULIS

Enhanced asset security

Reduces theft or robbery incidents by up to 30%. This
ensures the safe transit of high-value goods and
sensitive materials.

Improved operational control

Boosts adherence to planned routes by up to 25%
through real-time monitoring and geo-fencing alerts.

Faster incident resolution

Resolves disputes or security incidents 40% faster with
video evidence and detailed event logs, ensuring
accountability.




WASTE MANAGEMENT




CHALLENGES

— Spillage and penalty risks

Waste spillage from vehicles during transit can result in
road hazards, environmental damage, and financial
penalties for non-compliance with safety regulations.

— Irregular waste collection

Waste collection schedules are often inconsistent. It
leads to overflowing bins and unhygienic conditions in
urban areas.

— Unauthorized waste disposal

Drivers may dump waste at unapproved locations. It
violates regulations and causing environmental hazards.

— Driver accountability

Without real-time monitoring, it is difficult to ensure that
waste collectors follow assigned routes and perform
their duties efficiently.

— Incident reporting without evidence

Resolving disputes or addressing complaints about
missed collections or improper waste disposal becomes
challenging without proper evidence.
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SOLUTIONS

On-route video surveillance

Equip waste collection vehicles with video cameras to
capture real-time footage of routes and activities. It
ensures proper following to schedules and preventing
operational delays.

Driver behavior alerts

Real-time alerts for unauthorized stops, idling, or
unsafe driving behaviors promote accountability and
efficient operations.

Live monitoring and playback

Enables live video feeds and historical playback to
monitor waste disposal activities. It ensures compliance
with environmental regulations.

Incident recording and documentation

Captures video footage of waste collection activities.
It provides clear evidence for dispute resolution or
regulatory compliance.
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RESULIS

Improved operational efficiency

Reduces missed collections and route deviations by up
to 25%. It ensures waste is collected on time and routes

are followed efficiently.

Enhanced environmental compliance

Minimizes unauthorized dumping incidents by 30%. It
ensures that the environmental regulations are followed.

Better accountability and dispute resolution

Resolves complaints and disputes 40% faster with video
evidence. It builds trust among stakeholders and

Improving service quality.
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KEY TAKEAWAYS FOR VIDEQ TELEMATIGS

Here’s what you’ve learned about video telematics and how it helps the fleet:

@ Real-time video monitoring improves fleet safety by capturing on-road activities.

@ Alerts for unsafe driving behavior, like harsh braking or distractions, ensure immediate corrective actions.
@ Event-specific footage helps analyze incidents and prevent future risks.

@ Driving pattern analysis enables better driver training and improved performance.

@ Enhanced visibility reduces accidents and operational costs.
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