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OF THIS EBOOK

This eBook is designed to highlight the value of job and route planning by showing how it simplifies fleet
operations and enhances efficiency. It demonstrates how the features address common challenges in

scheduling, routing, and resource allocation.

It aims to educate system integrators on seamlessly incorporating job and route planning into their existing operations. The eBook
provides simple and practical steps for integration to ensure smoother implementation.

It showcases the versatility of the features through real-world examples from industries such as logistics, waste management, and
courier services. These examples highlight how businesses can solve challenges and improve operations.

To build trust through data, the eBook incorporates measurable results and benefits of using job and route planning. It includes use
cases and testimonials that reflect its real-world impact and success.

Finally, the eBook focuses on enabling smooth integration by offering clear, step-by-step guidance. This helps businesses enhance
productivity, reduce manual effort, and meet operational goals efficiently.
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INTRODUGTION



Managing jobs and routes efficiently is critical for any business with a mobile workforce. Inefficient scheduling,
lengthy routes, and manual planning can lead to wasted resources and delayed operations. To overcome these
challenges, it's essential to optimize job allocation and route planning.

Our job and route optimization solution empowers businesses to streamline operations, save time, and reduce costs.
It helps ensure timely task completion and maximizes resource utilization with ease.

This eBook delves into how our solution enhances efficiency, provides real-time insights, and simplifies planning—
making it easier for businesses to deliver exceptional results.
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CHALLENGES WITHOUT
JOB MONITORING




Delayed job assignments

— Reality

Assigning jobs manually can be slow
and prone to errors, especially when
managing multiple tasks at once.

— Impact

Delays in job allocation lead to
inefficiencies, missed deadlines,
and unhappy customers.

Suboptimal routing

— Reality

Without optimized routing, drivers
may take longer routes or get stuck
in traffic.

— Impact

Increased fuel consumption, longer
delivery times, and higher
operational costs.

Inefficient resource utilization

— Reality

Assigning jobs without considering
driver availability or vehicle capacity
wastes valuable resources.

Impact

Reduced productivity and unnecessary
expenses due to poor planning.

Limited real-time visibility

— Reality

Lack of real-time tracking makes it hard
to monitor job progress and address
on-the-go issues.

Impact

Delays, miscommunication, and lost
opportunities to make informed
decisions.
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JOB AND ROUTE
OPTIMIZATION FUNGTIONALITIES




This section explains how our job and route optimization feature helps fleet managers streamline operations and
improve efficiency. It offers tools to assign jobs quickly and create optimized routes in real time. It also provides insights
to identify inefficiencies such as delays or suboptimal routing.

Managers can analyze job progress and routes to address issues proactively and improve performance. The dashboard
and reports are easy to use, offering details on job status, driver availability, and route efficiency. With simple controls
and mobile access, fleet managers can ensure tasks are completed on time and resources are utilized effectively.

Dashboard Live tracking E] Reports Charts Alerts
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JOB
SCHEDULING



Plan and manage jobs efficiently to meet dynamic business needs. With flexible scheduling options, ensure that tasks
are assigned seamlessly and completed on time.
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Select
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Dashboard
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KEY FEATURES

Relative scheduling

Set jobs to occur daily, weekly, or
monthly. Adjust their timing to align
with changing operational
requirements.

Automatic scheduling

Automatically allocate jobs based
on location, driver availability, and
unplanned needs

Fixed scheduling

Assign jobs to specific dates and
times for consistent and
predictable workflows.




BENEFITS OF JOB
SCHEDULING

Company:

HP Company

Branch:

All

Name*:

Description :

Job Type

With Object

AssignTo:

38629-B-33

DanracarmdEatnim »

Optimized operations

Flexible scheduling options help manage tasks more
effectively and reduce delays.

Improved resource allocation

Efficiently utilize vehicles and drivers to boost
productivity.

Time savings

Automatic scheduling minimizes manual effort, allowing
quicker job assignments and better focus on core
operations.
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MULTIPLE GHEGKPOINT
ALLOGATION



Managing deliveries and service jobs with multiple stops requires precision and planning. The multiple checkpoint
allocation feature allows fleet managers to assign multiple stops to a single job while ensuring timely and accurate
execution. This feature ensures drivers stay on track, reach every checkpoint, and complete tasks as scheduled. It is
particularly useful for industries like logistics, courier services, and transportation.
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Choose files No file chosen DSP Office, Valsad, SHE, Valsad Taluka, Valsad, Gujarat, 325125, India (Checkpoint 1)
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Bilimora, Gandevi Taluka, Navsari, Gujarat, 396321, India (End)
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KEY FEATURES

Assign checkpoints
easily

Create multiple stops for a
single job with minimal effort,
ensuring detailed route
planning.

J
fﬂ“l
\ ¥ 4

%
-

o Monitor real-time

progress

Track driver movement at
each checkpoint to detect
and resolve delays
iImmediately.

Define reach and
halt times

Set estimated arrival times
and permissible halt
durations for better time
management.

©

=

Ensure route
adherence

Avoid missed stops or
unnecessary deviations by
ensuring drivers follow pre-

defined routes.



BENEFITS OF MULTIPLE
CHECKPOINT ALLOGATION

Streamlined task execution

Efficiently allocate and track jobs with multiple stops.

Job Planning

W i F )
Bilimora

ﬁ;:mwgm = e - = iy {5 _c:n:i.:rlm Khundh e
i E— : E i _3'4'11&&'1'_'. vitl dle Reduced delays

[1 Start and End Point as Same
[} Checkpoints with resch time

i e 4 | Ensure on-time job completion with pre-set reach and

Route Tolerance (meter) \ Vaghaldhara 4

ivoimrimen | 5 halt times.

Enhanced customer satisfaction

Improve reliability and deliver services without errors.

Parneara
YRR

Vaisad, Gujorat, India (Start)
DSP Office, Valsad, SHE, Valsad Taluko, Valsad, Gujarat, 395125, India (Checkpoint 1)
BPungri, Valsod Toluka, Valsad, Gujarat, 396385, India (Checkpoint 2)

Bilimera, Gandevi Taluka, Naysari, Gujarat, 396321, India (End)




REAL-TIME JOB
TRAGKING




Real-time job tracking provides instant visibility into the progress of assighed tasks and routes. This feature
empowers fleet managers to monitor delays, deviations, and task completion in real time. By accessing job details
instantly, managers can make informed decisions, adjust plans as needed, and ensure tasks stay on schedule. It plays
a vital role in reducing disruptions and enhancing operational efficiency.
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KEY FEATURES

Live job updates Tooltips for quick details

Monitor job progress in real
time to address delays or
disruptions immediately. Y

Proactive alerts

Access detailed job
descriptions and driver
statuses with ease.

Improved communication

Receive instant notifications Keep managers and drivers
for route deviations or aligned with up-to-date
unexpected stops. information.




BENEFITS OF REAL-TIME
JOB TRAGKING

Job

2 0
Upcoming Completed

Search

8
© HP Company

0
Visited Upcoming

Office and Sales
#L0ad45806
Jon Route 1 & @ 1-84937- Franklin

Upcoming

Pimex Medical Equipment

6
Visited Upcoming Missed

Pimex Medical Equipment
#L0a46189
Farhad-Dubai &  ®C67506

Running

Enhanced operational efficiency

Minimize downtime by addressing delays promptly.

Better decision-making

Make informed adjustments to routes or schedules in
real time.

Increased reliability

Ensure tasks are completed on time, improving service
quality.
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OPTIMIZATION BASED
ON DISTANGE




Optimizing routes based on distance is crucial for improving efficiency and reducing operational costs. This feature
calculates the shortest and most efficient route between multiple stops, considering traffic patterns and other
variables. By minimizing travel distances, fleet managers can reduce fuel consumption, save time, and enhance

overall productivity.
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KEY FEATURES

Shortest route calculation

Automatically generate the
most efficient route between
multiple locations.

Reduced mileage

Minimize unnecessary travel
distances to lower
operational costs.

Traffic-aware planning

Incorporate real-time traffic
data to avoid congested
areas and delays.

Flexible route adjustments

Adapt routes dynamically based
on changes or emergencies.



BENEFITS OF OPTIMIZATION
BASED ON DISTANGE

Total Trips: 1

3 1357.6
Stop Points Distance (km)

HP Object 44

Uffizio India Software, 208-210, SH 67
Valsad, Valsad Taluka, Valsad, Gujarat,

O
Sathy - Athani- Bhavani Road, Athani,
O Anthiyur, Erode, Tamil Nadu, 638502, India

3 135.7.6 -

Stoppage Distance (km) Duration

Lower fuel costs

Save on fuel expenses by reducing travel distances.

Faster job completion

Complete tasks quickly with efficient routing.

Increased fleet productivity

Maximize resource utilization with smarter route
planning.
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OPTIMIZATION BASED ON
DISTANGE WITH WEIGHT



This feature takes route optimization to the next level by considering both the distance and the weight of cargo while
planning routes. By factoring in vehicle capacity and load weight, it ensures efficient resource utilization. This feature
minimizes the number of trips required, reduces fuel consumption, and enhances overall fleet performance, making it
ideal for logistics, distribution, and delivery industries.
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KEY FEATURES

Load-aware routing Vehicle capacity management

Ensure vehicles are loaded to
their maximum capacity for
fewer trips.

Optimize routes by balancing
cargo weight and distance to
reduce inefficiencies.

{e

&

=
Cost-effective deliveries Dynamic adjustments

Reduce transportation costs Adapt routes in real time based
by efficiently utilizing fleet on changes in load
resources. requirements.




BENEFITS OF OPTIMIZATION
BASED ON DISTANGE WITH

WEIGHI Goatmmiiog

Lower fuel expenses and reduce wear and tear on

vehicles.
Total Trips : 1
: L2l Improved delivery efficiency
>top Points Distance (km) Complete jobs faster with fewer trips and optimized
routes.
HP Object 44 Enhanced resource utilization
Uffizio India Software, 208-210, SH 67 Maximize fleet performance by balancing load capacity
effectively.

Valsad, Valsad Taluka, Valsad, Gujarat,

O
A-12, Green Park, Opposite Metro Station,
O Near Main Market, New Delhi - 110016.

D 1204 19h40m 500

Stoppage Distance (km) Duration  Weight (kg)




CRITICAL ALERT
NOTIFIGATIONS



Receive instant alerts to address key issues, ensuring smooth operations and better decision-making. Our
system enhances visibility and helps you take proactive steps to avoid disruptions.

— Job delay alerts

Get notified if a job is delayed beyond the scheduled
time. This allows managers to take quick corrective
actions, minimizing impact on operations.

— Deviation alerts

Receive alerts when vehicles deviate from the planned
route or schedule. This helps ensure compliance with pre-
approved routes and avoids unnecessary delays.

— |ldle time notifications

Monitor excessive idle times for vehicles at jobs or
checkpoints. Reducing idle time improves resource
utilization and operational efficiency.

Job [Loa445806] Delayed

The scheduled job #Loa445806 for
Surat, Gujarat has been delayed.

Tuesday,

terzee Just now

Route Deviation Alert

Vehicle GJ21HB1609 has deviated from its
planned route. Current location: [Chambal Ghat,
Madhya Pradesh].
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DETAILED REPORTS



Reports are the foundation of effective job and route optimization. They provide actionable insights into job
performance, route efficiency, and operational patterns, enabling managers to make informed decisions. With our
advanced system, generating detailed, easy-to-understand reports becomes a seamless process, improving overall
operational visibility and efficiency.

QQQQ
‘‘‘‘‘‘‘‘‘‘

--------

THER

D D

-------------
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T0DAY'S JOB STATUS REPORT

The Today’s Job Status Report provides a quick overview of all ongoing, completed, and planned jobs. It helps
fleet managers monitor job progress, time adherence, and checkpoint completion to ensure efficient daily
operations.

Job Overview QA w FPEd?

No. of : : : : Trip
Bravch |obName Object Chetk No. of Trip Cc')n'5|d.er Schedule Rou_nd Valid Valid Sfatiie Created Creatod JobTyge
Pt Schedules Type Visit Via Type Trip From To Date Date

il

£h L

Dashboard

2

Tracking

&

Reports

G

Chart

<}

Settings

Associates
Bulk
Carrier

Associates
Bulk
Carrier

Associates
Bulk
Carrier

Associates
Bulk
Carrier

Associates
Bulk
Carrier

Associates
Bulk

The UPSC Ltd
To Raman Agro
Pvt. Ltd.

The United
Provinces Sugar
Com.Ltd. To
Raman Agro
Exports Pvt Ltd.

The United
Provinces Sugar
Com.Ltd. To
Kishan Fodder
Mill

The United
Provinces Sugar
Com.Ltd. To
Raman Agro
Exports Pvt Ltd.

Associates Bulk
Carrier

Associates Bulk
Carrier

Associates Bulk
Carrier

UPG65ET71824
272 - ABC 4272

UP65ET71824
272 - ABC 4272

UP65ET74923
174 - ABC 3174

UP65ET74923
174 - ABC 3174

UP65ET74923
174 - ABC 3174

UP65ET74912
076 - ABC 2076

UPG65ET71824
272 - ABC 4272

Unoptimize

Unoptimize

Unoptimize

Unoptimize

Unoptimize

Unoptimize

Unoptimize

18-09-2024

15-06-2024

24-12-2024

24-12-2024

07-01-2025

08-01-2025

02-01-2025

19-09-2024

17-06-2024

25-12-2024

25-12-2024

08-01-2025

09-01-2025

03-01-2025

Completed

Completed

Completed

Completed

Completed

Completed

Completed

18-09-2024
06:08:51 PM

15-06-2024
04:50:54 PM

24-12-2024
01:22:58 PM

24-12-2024
01:22:58 PM

07-01-2025
11:23:51 PM

08-01-2025
11:23:51 PM

02-01-2025
11:23:51 PM

Manual

Manual

Manual

Manual

Manual

Manual




KEY INSIGHTS

Planned vs. actual times

Track the difference between planned start/end times and actual timings to evaluate efficiency and identify delays.

Job progress tracking

Monitor the status of each job (e.g., ongoing, completed, or pending) for real-time insights.

Checkpoint monitoring

Review checkpoints visited, skipped, or missed during the job.

1 Driver and vehicle performance

Assess individual driver and vehicle activity to enhance resource management.

BENEFI

Enables fleet managers to track daily job performance, ensuring tasks are executed efficiently and on time.
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JOB SUMMARY REPORT

The Job Summary Report delivers a view of all completed, ongoing, and failed jobs. It helps fleet managers
analyze key metrics like job status, distances covered, and costs to enhance operational efficiency.

iy A

Dashboard

2

Tracking

Reports

G

Chart

<}

Settings

Job Summary [01-28-2025 12:00 AM - 01-31-2025 11:59 PM]

Job Name

E Abhay Impex

Status

Completed
Without
Error

Completed
With Error

Completed
Without
Error

Completed
Without
Error

Planned

Start Time

01-28-2025
06:40 PM

01-29-2025
06:40 PM

01-30-2025
06:40 PM

01-31-2025
06:40 PM

Simbhouli Sugar

Mill Ltd

Loab716

Chilwaria BPCL
Mughaksarai

Simbhouli Sugar

Job ID

Loa67127

Approx

Distance

346.0

Actual

Approx
Total
Load (T)

Total Job
Cost

0.0

Completed
Without
Issue

Total Jobs

Completed
With Issue

Failed Document

Alerts

Loaded

UMA International - UMA International - Abhay Impex From : 2025-01-07 00:00:00 To 2025-01-13 11:08:00

Start

Difference

Start Time

01-28-2025
06:30 PM

01-29-2025
06:40 PM

01-30-2025
03:39 AM

01-31-2025
03:30 AM

362.0

Odometer

4443.51

4569.76

4508.82

4564.69

Planned
End Time

01-28-2025
08:25 PM

01-29-2025
08:25 PM

01-30-2025
08:25 PM

01-31-2025
08:25 PM

Work End
Time

01-28-2025
08:07 PM

01-29-2025
07:58 PM

01-30-2025
08:05 PM

01-31-2025
08:18 PM

Actual
End Time

01-28-2025
08:07 PM

01-29-2025
07:58 PM

01-30-2025
08:05 PM

01-31-2025
08:18 PM

Difference

00:26

Allocated
Points

End Job Job Job
Odometer Distance Duration Cost

4472.51

4567.76

4536.82

4591.69

Total Expense Representative

Visited Missed

. ) Alerts
Points Points

Playback




KEY INSIGHTS

Comprehensive job details

Get an overview of jobs with parameters like job ID, name, distance, and load.

Completion status

Track the number of jobs completed successfully, completed with issues, or failed.

Cost analysis

Monitor total job costs to ensure budget adherence and operational efficiency.

1 Alert tracking

Review alerts generated during job execution to address potential issues proactively.

BENEFI

Provides a comprehensive overview of all jobs to help managers analyze operational efficiency and identify areas
for improvement.
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JOB DETAIL SUMMARY

The Job Detail Summary provides a detailed breakdown of each job, covering planned vs. actual data, route
distances, driver performance, and load details. It helps managers analyze job-specific data for operational

Improvements.

Job Detail Summary [01-12-2024 12:00 AM - 31-12-2024 11:59 PM]

Job Date | Object | Status Planned Actual Diff

Odometer Distance Distance

Planned Actual Diff Est )
Duration

Start Time Start Time erence  Start End End Time End Time erence Distance ... . Distance g Off Oon Off
0
& ‘Q Odometer Odometer % Route Route Route % Route %
- A::Eﬁ;gﬁr 07-12- Ugf?i_w Completed 07-12-2024 24-112024 ., coo  08-12-2024 08-122024
Distillery 2024 ABC3174 With Error 11:28 AM 07:00 PM 11:29 AM  06:13 PM
Dashboard
i : Load e : Driver
: : ; Estimated Actual : Estimated Actual . Permission Actual Halt Checkpoint :
g Checkpoint  Location Status Driver QR Code : : Difference -~ Difference Event ; P Coordinte
Arrival Arrival Departure Departure Arrival Departure Difference Halt Halt Difference State Map
Tracking
Akhbarpur No
Akhbarpur Pt s : 24-11-2024 07-12-2024 . . .
Chinni Mill Chinni Mill  Visited  Driver 07-:00 PM 05:11 PM 310:11 310:11 Loading
9 - Branch Found
Reports
SH13, N
Pokhra, U D ,0 01-12-2024 01-12-2024
D - Uttar e rivd ] iz 12:01 AM 04:39 PM
Authorize Found
Pradesh
Chart
SH13, N
Pokhra, U D _0 01-12-2024 01-12-2024
{@} ” Uttar n el ” - 04:40 PM 07:40 PM
Authorize Found
: Pradesh
Settings

SH13, No
Naipura, j 01-12-2024
B Un- Driver

e Authorize Found 0519 B
Pradesh

Ravi Kant 08-12- U:??iﬁ'
98699 2024

Completed 08-12-2024 24-11-2024

With Error 06:14 AM 05:57 PM a0

ABC3174

02-12-2024
05:19 PM

09-01-2025 25-11-2024

e 11:59 PM  03:06 PM



KEY INSIGHTS

Planned vs. actual data

Compare planned start/end times and distances with actual values to identify delays and inefficiencies.

Detailed job tracking

Access information like job name, ID, date, object type, and load status for precise monitoring.

Route performance

Analyze route adherence percentages and deviations to improve route planning.

1 Driver performance

Evaluate driver activity based on completed jobs, errors, and assigned tasks.

BENEFI

Delivers granular insights into every job for effective evaluation and operational enhancements.
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0BJEGT JOB SUMMARY

The Object Job Summary report analyzes jobs assigned to specific vehicles or assets, highlighting key metrics
like distances, costs, completion status, and alerts for object-wise performance evaluation.

Company

£h L

Dashboard

ABC Corporation
DEF Ltd.
GHI Industries

XYZ Enterprises

Tracking Max Solutions
EcoGreen Services
Reports
Rapid Solutions
<
Chart
Job Invoice
bID
@)} Name 19 Number
Settings

Haiderga
To
Mankapur

Loa6674

Akbarpur
Babhanan Loa6678
Distillery

Akbarpur

Shipment
Number

ABC Branch 2.3
DEF Branch 1.2
GHI Branch 4.1
XYZ Branch 5.2

CleanMax Branch 2.4

EcoGreen Branch 3.1

Rapid Branch 6.2

Object Job Summary [01-12-2024 12:00 AM - 31-12-2024 11:59 PM]

Object

VTS UP65ET7492
DASH 3171
DASH 7826
JYOTI 3221

UP53CT 6878-5019

UP53FT 0151-2312
-0553-2312

UPG65ET 7182-4272
ABC - 4272

Distance

2548.0

Total Job Cost

0.0

Allocated Job

13

Completed
Without Issue

10

Completed
With Issue

Associate Bulk Carrier - Associate Bulk Carrier - UP65ET 7182-4272 ABC - 427 From : 2024-12-01 00:00:00 To 2024-12-31 23:59:00

Product Quantity

Molasses

Molasses 282

Consigned

Status
Name

Haiderga
To
Mankapur

Complete
With
Error

Babhnan

Distillery | 2PJ°P

Babhnan

Actual
Start
Time

Planned
Start
Time

01-12-2024 02-12-2024
01:25PM  04:52 AM

05-12-2024
12:00 PM

07-12-2024

Difference

15:27

Start
Odometer

18079.34

Actual
End Time

Work End
Time

Planned
End Time

02-12-2024 02-12-2024 02-12-2024
04:59 PM  04:52 AM 05:59 PM

06-12-2024
02:28 PM

08-12-2024

Difference

01:00

Failed

End
Odometer

18119.34

Total Alert

Job
Distance

40.0

Job

Duration

Object
Type

Default
Default
Default
Default

Default

Default

Default

Allocated
Points




KEY INSIGHTS

Object-specific job tracking

Review details such as total jobs allocated, completed, or failed for each object.

Performance metrics

Analyze distances covered and total job costs associated with individual objects.

Completion breakdown

Monitor jobs completed with or without issues to identify performance trends.

1 Alert monitoring

Track alerts raised during job execution to address potential concerns.

BENEFI

Focuses on object-specific performance, allowing managers to allocate jobs more effectively to maximize
resource utilization.
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DRIVERS JOB SUMMARY

The Drivers Job Summary report provides an overview of jobs assigned to individual drivers, tracking
completion status, distances covered, and alerts generated to evaluate driver performance and reliability.

Driver Job Summary [01-12-2024 12:00 AM - 31-12-2024 11:59 PM]

Completed
Without Issue

Completed

Allocated Job With Issue

Company Distance Total Job Cost

iy A

Planet Eco Building
Materials LLC

= Planet Eco Building

Dashboard Materials LLC

Planet Eco Abu Dhabi Zubair Muhammad

Planet Eco Ajman Biju Vijayan 261.0 89 47

Planet Eco Building Materials LLC - Planet Eco Ajman - Biju Vijayan From : 2024-12-01 00:00:00 To 2024-12-31 23:59:00

)

Technical
Services

Planet Eco Building

Materials LLC

Planet Eco Building

Materials LLC

Planet Eco Ajman

Planet Eco Ajman

Delayed

James Lawrence

Sagar Raju

10:33 AM

10:38 AM

00:05

120038.5

10:45 AM

10:38 AM

10:59 AM

00:15

120039.5

Tracking Invoice Shipment - Consign Planned  Actual Diff Start Planned Work Actual : End Job Job
ob Name Job ID Product Quantit Status : . : . Difference : :
J J Number Number Q y Name Start Time Start Time erence Odometer EndTime EndTime End Time Odometer Distance Duration
Planet Eco Completed . 15 5024 5.12.2024 5.12-2024 5-12-2024 5-12-2024
Reports i o o : : e o oo )0:17 : :
Algouz W;':gr”t 08:06 AM  08:09AM 0004 1200015 hocoam  08:09AM  08:41AM O° 1205045 0.0
GD Furin
Interior 5-12-2024 5-12-2024 5-12-2024 5-12-2024 5-12-2024
Chart .
Decoration Delayed 1011 AM  10:15 AM 1200315 4003 AM  10:15AM  10:27 AM B0 atists
LI
< -
Settings Lewa 5-12-2024 5-12-2024 5-12-2024 5-12-2024 5-12-2024




KEY INSIGHTS

Driver-specific job tracking

Review total jobs allocated, completed successfully, or completed with issues for each driver.

Distance and cost analysis

Track the total distance covered and job costs associated with each driver.

Completion trends

ldentify drivers with consistent performance or recurring issues to ensure accountability.

1 Alert monitoring

Track alerts raised during job execution for quick corrective actions.

BENEFI

Facilitates better driver management by providing insights into individual driver performance and reliability.
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KEY REASONS 10
INVESI




WHY SYSTEM INTEGRATORS SHOULD INVEST IN OUR JOB AND
ROUTE OPTIMIZATION SOLUTION

Delivering optimized job scheduling and route planning to your clients helps them enhance
productivity, reduce operational costs, and improve service quality. These capabilities reinforce

your value as an integrator, supporting your clients’ operational goals.

Strong after-sales
support and training

|

Efficient route ., Customizable
planning o @ 4 development options
o <020
Scalable “(’* @
salation P ! ) o , Improved ROI for

clients
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JOB AND ROUTE FEATURES IN MOBILE APP

Ensure efficient job allocation, route management, and seamless tracking with advanced digital tools.

Assign and monitor jobs in real-time, ensuring Y Track fleet movements and job progress in real-
the right task is allocated to the right personnel, time to ensure adherence to planned routes and
minimizing delays and miscommunication. schedules, improving operational transparency.

o

Managers can optimize delivery routes Enable drivers to access assigned jobs
directly from the app, reducing fuel and routes even in areas with poor
consumption and travel time while connectivity, ensuring uninterrupted
improving on-time performance. operations.




MANAGE YOUR FLEET WITH OUR MOBILE APP

Get instant access to live job updates, optimized routes, and actionable insights. Manage your fleet efficiently

and professionally with ease through our mobile application.

eee00 GS 7T 9:41 AM

< Job

. Today

Gulf Mechanical Eng

) Emp46338

Q Completed 0

Without Issue 1 With Issue 0
€D railed 0
M\ Approx Distance 1.0 km &

A Total Alert(s) 2

Jumeirah English Speaking School

) Loa46285

0 Completed 0

Without Issue 0 With Issue 0
€ railed 0

M\ Approx Distance 13 km

A Total Alert(s) 2

Q VY

{ 58 %M

1 Jobs >

Total Cost (%) 0.0

@ Total expense (%) 0

1 Jobs

8 Total Cost (%) 0.0

(e Total expense (%) 0

eee00GS 7T

9:41 AM

{ Checkpoints Status

Today

Gulf Engineers

@ Arrival

Estimated Actual

16-01-2025 16-01-2025

02:05 PM 02:03 PM
@ Departure

Estimated Actual

16-01-2025 16-01-2025

02:15 PM 02:20 PM
O Halt

Permissible Actual

00:00 00:02

I 58 % M !
S
Visited

Difference
00:02

Difference
00:05

Difference
00:02

Al Hesah Street, Jebel Ali North Free zone, Opp.

4 Petrol pump Dubai, UAE

g W

O

Gulf Engineers

Arrival

Estimated Actual

16-01-2025 16-01-2025

08:30 PM 08:33 PM
@ Departure

Estimated Actual

16-01-2025 16-01-2025

09:20 PM 09:21 PM
ﬂ Ualse

Visited

Difference
00:03

Difference
00:01

eeeco GS = 9:41 AM

< Today's Job Status

Planet Eco AL Quz

g L0ad6291

16-01-2025 08:53:22 AM a
& Actual Start Time

@ Checkpoint(s)

Planned 1 Visited 1

Delayed

16-01-2025 10:20:44 AM
& Actual End Time

Missed 0

eeeco GS 7 9:41 AM I 58 % M
< Object Jon Summary Q VY :
7, Today

U-88306 - 88306 3 Jobs >

o Completed 0

Without Issue 0
€ railed0

M\ Distance 6.0 km

With Issue 0

£ Total Cost (%) 0.0

A\ Distance 1.0 km
{2 Cost (3) 0.0

(1 Total expense (%) 0

AL Rasen Cont

EZ3 Emp46338

16-01-2025 02:22:01 PM :

i@ Actual Start Time

@ Checkpoint(s)

Planned 1

M\ Distance 1.0 km

{89 Cost (%) 0.0

(1 Total expense () 0

& Duration 00:21 hrs
A Alert(s) 2

X Close Job

Completed with Error >

. 16-01-2025 02:30:41 PM
i Actual End Time

Visited 1 Missed 0

Z Duration 00:09 hrs
A Alert(s) 2

X Close Job

A Total Alert(s) 6

U-89305 - 89305

o Completed 0

Without Issue 0 With Issue 0

€ railed 0

A\ Distance 1.0 km

A Total Alert(s) 2

U-87508 - 87805

0 Completed 0

Without Issue 0 With Issue 0

€ railed 0

M\ Distance 2.0 km

A Total Alert(s) 4

1 Jobs

&3 Total Cost (%) 0.0

3 Jobs

&3 Total Cost (%) 0.0
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USE GASES AGROSS
INDUSTRIES




Tour and Travel Services

Construction and Heavy
Equipment Management

Waste Management
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L0GISTICS &
TRANSPORT




CHALLENGES

peo

Bal'asubr
anuany yigl

— Delays due to inefficient routing

Poor route planning leads to unnecessary detours and
increased delivery times, causing missed deadlines.

— Underutilized resources

Without optimized job allocation, vehicles and drivers
are not used to their full potential, increasing
operational costs.

?Ufh ,QV

— High operational costs
Inefficient fuel usage and idle time add to expenses,
impacting profitability.

— Customer dissatisfaction

Delays and a lack of delivery updates lead to frustrated
clients and a damaged reputation.
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SOLUTIONS

Automated route planning

Generate the shortest and most efficient routes based
on real-time data, traffic patterns, and delivery
priorities.

Smart job allocation

Assign jobs to the nearest available vehicles or drivers
to reduce downtime and improve resource utilization.

Real-time tracking and updates

Provide live tracking and automated alerts to ensure
timely delivery and transparent operations.

Proactive alerts for route deviations

Notify managers of unexpected route changes to
resolve issues quickly and maintain schedule
adherence.

Alerts

Route Deviated
Unauthorised Halt

10 secs ago
1 min ago




RESULIS

Improved resource utilization

Maximize vehicle and driver productivity with smart
scheduling and real-time monitoring.

Enhanced customer satisfaction

Meet delivery deadlines consistently, improving client
trust and loyalty.

Faster deliveries with reduced costs

Optimized routing not only shortens travel times,
ensuring on-time deliveries, but also minimizes
unnecessary mileage. This leads to a significant 20%
reduction in fuel expenses.
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COURIER AND EOOD
DELIVERY



CHALLENGES

‘ /6\* Upcoming |

N4

— Missed delivery timeframes

Poor route planning and traffic congestion result in late
deliveries, leading to dissatisfied customers and loss of

trust. ‘@ Upcoming |
— Unoptimized resource allocation [*’ Vijjted j

Inefficient assignment of delivery personnel increases (

delivery times and operational inefficiencies.

I ‘% Missed |

— High fuel and maintenance costs

Excessive mileage due to unoptimized routes escalates
fuel consumption and vehicle wear and tear.

@' Upcoming

N/

— Lack of real-time tracking and updates ~-
Absence of live tracking makes it difficult to provide
accurate delivery ETAs to customers, causing
frustration.

— Handling a high volume of orders v

Managing a large number of orders during busy hours
becomes challenging, leading to delays and mistakes in
deliveries.
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SOLUTIONS

— Real-time route optimization

Generate the most efficient delivery routes

= . . = . D I. 1
dynamically, factoring in traffic and order locations. clivery

s

ETA 35 mins
10 minutes longer due to traffic

— Smart job scheduling

Automatically allocate jobs based on the proximity of AMEPNC Del 1 Street 44
delivery personnel to the delivery point, reducing idle time. -7 h < . elVEryL_otice

— ETA 25 mins

— Fuel-saving features N

Optimize routes to reduce mileage and implement idle >

alerts to lower fuel consumption and vehicle =
maintenance costs. N

— Live tracking and ETA updates >

Enable real-time location tracking and provide accurate
delivery updates to customers for improved
transparency.

— Order prioritization tools

Prioritize deliveries during busy hours, balancing
workload and ensuring high-priority orders are
completed on time.



RESULIS

30% improvement in on-time deliveries

Real-time optimization ensures deliveries meet promised
timeframes, improving customer satisfaction and
retention.

Better management during busy periods

Dynamic scheduling and prioritization allow businesses
to handle a large number of orders effectively, avoiding
delays and errors.

< 20% reduction in operational costs

e

\

Optimized routes and efficient resource allocation
reduce fuel expenses and vehicle maintenance costs.




WASTE
MANAGEMENT




CHALLENGES

Missed waste collection schedules

Poorly planned routes result in delays or missed
pickups, affecting community cleanliness and
compliance with schedules.

Unbalanced workload distribution

Inefficient job allocation leads to overburdened

vehicles and drivers, while others remain underutilized.

High operational costs

Unoptimized routes increase fuel consumption, vehicle
wear and tear, and overall expenses.

Difficulty handling unplanned requests

Sudden waste collection demands disrupt pre-planned
routes and schedules, leading to inefficiencies.

Lack of visibility and tracking

Without real-time tracking, managers face challenges
In monitoring vehicle movement and ensuring route
adherence.

Upcoming

v

Upcoming

0
h !

Upcoming

0
|
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SOLUTIONS

— Dynamic route optimization

Automatically generate the most efficient routes based
on collection points, traffic conditions, and time
constraints.

— Balanced workload allocation

Distribute jobs evenly among vehicles and drivers to
avoid overburdening and improve overall efficiency.

— Fuel optimization features

Implement fuel-efficient route planning and idle-time
alerts to reduce fuel consumption and operational
costs.

— Real-time tracking and alerts

Provide live tracking and notifications for route
deviations or missed stops to maintain schedule
adherence.

— Flexible scheduling tools

Enable managers to adjust routes and schedules
dynamically to accommodate unplanned collection
requests seamlessly.

Vehicle64 On Time
Zonel

P2-10, Logical Mind Square, Next
to Chestnut Hill




RESULIS

25% Improvement in collection efficiency

Optimized routes ensure timely pickups, maintaining
cleanliness and meeting community expectations.

20% reduction in fuel and maintenance costs

Efficient planning and route optimization reduce
operational expenses significantly.

Enhanced operational transparency

Real-time tracking and dynamic scheduling improve
monitoring, ensuring route adherence and better
resource utilization.




TOUR AND TRAVEL
SERVICES



CHALLENGES

Delays in reaching destinations

Poor route planning and unexpected traffic conditions
lead to delays, affecting the customer experience and
tour schedules.

Inefficient fleet utilization

Vehicles remain underutilized or overburdened due to
unoptimized allocation, increasing operational costs.

High operational expenses

Unoptimized routes and unnecessary detours increase
fuel consumption and vehicle maintenance costs.

Difficulty managing customized itineraries

Handling last-minute changes or personalized
itineraries becomes challenging, leading to dissatisfied
customers.

Lack of real-time updates

Absence of live tracking makes it difficult to provide
accurate updates to customers or address issues
proactively.

EXPENSE RECEIPT
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SOLUTIONS

— Route optimization with real-time data

Generate efficient routes based on real-time traffic and
weather conditions to ensure timely arrivals at an  Driver == Vehicle

’ ; E Ombkar Singh o= DL 01LK 6475
destinations.

— Smart vehicle allocation Fuel ¥5000

Distribute vehicles effectively based on group size, tour &
: : : e . £~ Toll 32500
requirements, and locations to improve fleet utilization.

» Maintenance ¥3200

— Cost-saving tools

Optimize routes to reduce unnecessary mileage and
implement idle alerts to minimize fuel consumption and ﬁ
maintenance costs.

— Dynamic itinerary management

Allow managers to update routes and schedules
quickly to accommodate personalized or last-minute
changes without disruptions.

— Live tracking and updates

Provide real-time location tracking and notify tour
guides and customers of any delays.



RESULIS

30% improvement in schedule adherence

Optimized routes ensure tours stay on schedule,
enhancing the customer experience.

20% reduction in operational costs

Fuel-efficient routes and better vehicle utilization
significantly lower expenses.

Improved customer satisfaction

Real-time updates and personalized itinerary
management ensure seamless and enjoyable travel

experiences.




CONSTRUCTION AND HEAVY
OUIPMENT MANAGEMENT



CHALLENGES

Delays in moving equipment to sites

Poorly planned routes lead to delays in transporting
heavy equipment, causing project slowdowns and
Increased costs.

Underutilized machinery

Inefficient job allocation leaves equipment idle,
reducing productivity and increasing operational
expenses.

High fuel and maintenance costs

Unoptimized routes and prolonged idle times escalate
fuel consumption and wear on heavy machinery.

Difficulty managing multiple job sites

Coordinating equipment and labor across various sites
becomes challenging without centralized planning.

Limited visibility of equipment movement

Lack of real-time tracking makes it hard to monitor
equipment utilization and ensure timely delivery.

64



65

SOLUTIONS

Dynamic route optimization

Plan the most efficient routes to transport heavy
equipment, factoring in road conditions, distance, and
equipment size.

Smart job scheduling

Assign machinery and labor based on real-time project
requirements to maximize productivity and minimize
idle time.

Fuel-efficient planning

Reduce unnecessary mileage and idle time through
route optimization and alerts, lowering fuel and
maintenance costs.

Centralized task management

Coordinate resources effectively across multiple job sites
with a centralized platform for planning and monitoring.

Real-time tracking and alerts

Monitor equipment movement in real time and receive
notifications for delays or deviations, ensuring timely
deliveries.

A Idling

Idling since 5 mins, RPM 800




RESULIS

h ’ /35_:,: .

25% decrease In fuel and maintenance costs

Optimized routes and reduced idle times significantly
lower operational expenses.

Improved resource utilization

Better allocation of machinery and labor maximizes
productivity across job sites.

30% reduction in project delays

Efficient routing and resource allocation ensure
machinery and labor arrive on time, keeping projects on
schedule.
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KEY TAKEAWAYS FOR EFFECTIVE FUEL MONITORING

Here’s what you’ve learned about fuel monitoring and how it benefits the fleet:

@ Real-time fuel monitoring helps to track consumption and levels instantly.
@ Analytics and reports helps to detect fuel theft and irregular fuel usage.

@ Detailed reports provide data-driven insights for better decision-making.
@ Accurate fuel monitoring reduces unnecessary fuel usage.

@ Improved fuel efficiency contributes to cost savings and sustainability goals.
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www.uffizio.com
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