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OF THIS EBOOK

This eBook is designed to highlight the value of driver management features by showcasing how they
streamline operations, enhance safety, and improve compliance. It explains why driver management is critical for
modern fleet operations and how it can drive better results.

It also aims to educate system integrators on integrating these features into their existing systems with ease. Clear explanations
and practical insights ensure a smooth implementation process, saving time and effort.

The eBook highlights the versatility of driver management by presenting real-world use cases across industries like logistics, school
transportation, and ride-sharing. These examples demonstrate how driver management can address specific challenges and meet

diverse operational needs.

To build trust through measurable results, the eBook includes data-backed benefits, testimonials, and real-world outcomes. These
insights demonstrate the tangible value of implementing driver management solutions.

Finally, the eBook focuses on encouraging easy adoption by providing actionable guidance for system integrators and businesses.
This ensures that users can seamlessly integrate driver management tools into their operations and achieve measurable success.
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INTRODUGTION



Without drivers, fleets wouldn’t move forward—quite literally. Drivers are the backbone of every fleet operation, and managing
them effectively is crucial for seamless operations. From tracking performance to ensuring safety and compliance, fleet
managers face numerous challenges in keeping everything on track. Our driver management solution provides the tools
needed to overcome these hurdles, enhancing efficiency and safety. This eBook explores how you can streamline driver
management with real-time insights and actionable data, making fleet operations smarter and smoother.
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CHALLENGES IN DRIVER
MANAGEMENI



Driver allocation
issues

— Reality

Manual allocation processes can lead
to inefficiencies and mismatched
assignments.

Impact

Misallocation can result in delays,
lower productivity, and
dissatisfaction among drivers.

Attendance tracking
difficulties

— Reality

Manual or inconsistent tracking often

leads to errors in recording driver hours.

Impact

Missed shifts and inaccurate
payroll processing affect both
operations and employee trust.

Performance
monitoring gaps

— Reality

Lack of clear performance metrics
results in biased evaluations and
missed opportunities for improvement.

Impact

Inefficient drivers go unnoticed,
reducing overall fleet productivity and
profitability.

Regulatory compliance
challenges

— Reality

Manual processes fail to catch lapses in
documentation or training.

Impact

Non-compliance leads to fines, legal
risks, and operational delays.
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DRIVER MANAGEMENT
FUNGTIONALITIES



This section explains how our driver management feature helps fleet managers streamline operations and enhance
efficiency. It allows managers to track driver attendance, work hours, and performance in real-time. Alerts for unsafe
driving behaviors such as speeding or harsh braking help improve safety and reduce risks. Managers can analyze driver
performance to identify strengths and address areas for improvement. The dashboard and reports are user-friendly,
providing insights into driving habits, work schedules, and compliance. With simple controls and mobile access, fleet
managers can stay connected and manage their drivers anytime, anywhere.

Driver Allocation Attendance Tracking &) ) Work Hour Tracking E] ) Reports
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EFFIGIENT DRIVER
ALLOGATION MADE EASY



Assigning the right driver to the right task is critical for fleet efficiency. Our driver management system simplifies this
process, enabling fleet managers to allocate drivers to tasks, routes, or vehicles seamlessly based on their
availability, skills, and performance. This ensures operational consistency and better resource utilization.

@ Dashboard
Driver Status e Driver with most Alerts % Driving Behaviour

Yesterday %

vomkesh B [N ' 50 Overspeed | 250
Harsh w50
Rajendra [N 25 L

Dashboard Harsh Braking || 200
Anurag M - 30

1 28 4 p Harsh Cornering _ 100
2 Drivers Mahendra s (N oo

: Harsh Accelaration
Tracking in Cornering _ 150
Kaushik B . 20 Harsh Braking in
El Cornering - 30
Mohanlal K 50
Reports - Seatbelt - 50

. ) 0 50 150 0 50 100 150 200 250
@ Available 127 Not Available 1 @8 OnlLeave0

GjD Alerts Alerts

Chart

%

Settings




KEY FEATURES

Driver status tracking @ @® Task reassignment

Reallocate drivers swiftly in case of
emergencies or schedule changes
to ensure operational continuity.

Instantly view which drivers are
allocated or unallocated. This
helps you assign tasks quickly
and effectively.

Skill-based matching @-------" < A  -—-—-—---- @ Performance-focused allocation
Assign drivers to tasks or |ldentify high-performing drivers
routes based on their and prioritize them for critical or
experience, certifications, and time-sensitive tasks.

specific skill sets.
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BENEFITS OF EFFIGIENT

DRIVER ALLOGATION

&

Overweight <»  Overspeed 5

Max Speed
103km/h

26
2% vehicles |

—

Underweight v Load Status %

45t
0.61
0.3t

26 78.591

o

2 Job Information <
@ Completed 400 km
@ Running 900 km
@ Not Started 800 km

S Fleet Idle €

Optimized productivity

Minimize idle time by matching drivers to tasks based
on availability and sKills.

Improved coordination

Enhance communication between managers and drivers
for smoother transitions.

Higher driver satisfaction

Allocate tasks fairly and based on driver strengths,
leading to better engagement and performance.
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DRIVER ATTENDANGE
TRAGKING MADE SIMPLE



Managing driver attendance across a fleet can be tedious, but our driver management software makes it seamless.
With multiple methods for recording attendance, fleet managers can ensure accuracy, accountability, and efficiency
like never before.

Zl O Driver JEIISEFA

Available On Leave

1516 0

Allocated Not Allocated
1326 190

a,
iy e
Gupta Travels

Raipur

' ® Prabhu Jadhav

Allocated via Default

Dashboard MH 14 KQ 4446

Shrikant Waghmare Allocated via Default

2

Tracking

Reports

&

Chart

o)

Settings

MH 14 KA 6985

Vishal Gaikwad
MH 14 KA 9125

Kiran Ghodke
MH 12 QW 6286

@ Alinkya Bhdarge
MH 14 HU 4181

Akshar Gases

Bhatpore

e Shivaji Yadav
GJ 05 CU 1936

Raymal Vasava
Gj 21 OP 5624

Dilip Nayak
GJ] 18 MP 8823

Hitesh Rathod

Allocated via

Allocated via

Allocated via

Allocated via

Allocated via

Allocated via

Not Allocated

Default

Default

Default

Default




KEY FEATURES

@® QR code scanning

Attendance is marked by scanning
QR codes at checkpoints using a
mobile app. This adds flexibility to

RFID-based tracking @

Drivers use RFID tags or cards for
quick and precise attendance

logging.
the process.
|I-Button integration @-------- W A  ------- @ Biometric systems
Drivers record attendance by Attendance is captured using
tapping an |-Button against a advanced fingerprint or facial
reader. This ensures fast and recognition. This eliminates
reliable entry. fraudulent entries.
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BENEFITS OF DRIVER
ATTENDANGE TRAGKING

Driver Status

128

Drivers

B Available 127 ' Not Available 1 B OnleaveO

Enhanced accuracy

Eliminates manual errors and ensures transparent
attendance records.

Time-saving processes

Speeds up the attendance marking process, allowing
drivers to focus on their tasks.

Better compliance

Ensures all drivers are accounted for, improving
regulatory adherence and payroll accuracy.
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WORK HOUR TRAGKING
MADE AGGURATE




Monitoring driver work hours is essential for both compliance and operational efficiency. Our system automatically
records work hours, eliminating errors and ensuring transparent data for better decision-making.

@ Dashboard
Average Driving Time Last week & | <>

Ay I

:
Dashboard 47 hrS 43 mins

2

Tracking

5

Reports

5 Drivers

G

Chart

%

Settings
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KEY FEATURES

Automatic tracking @

Records total work, running,
and stop hours in real-time.
This eliminates the need for

manual logs.

Accurate payroll data

Generates reliable work hour
data, ensuring drivers are
compensated fairly for their
time.

— e e — e o - - - -

@ Real-time monitoring

Enables fleet managers to identify
overworked drivers and mitigate
fatigue risks.

@ Regulatory compliance

Tracks and ensures adherence to
labor [aws and driving hour
restrictions.



BENEFITS OF WORK HOUR
TRAGKING

Average Driving Time

o
Lastweek & | <€.?

47 hrs 43 mins

5 Drivers

Fair compensation

Transparent and accurate data supports equitable
payroll systems.

Improved safety

Reduces the risk of fatigue-related incidents by
identifying and addressing overwork.

Regulatory adherence

Minimizes penalties and violations by maintaining
compliance with work hour regulations.
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DETAILED REPORTS



Reports are the backbone of effective driver management. They provide detailed insights into driver performance,
attendance, and behavior, helping fleet managers make informed decisions. With Uffizio’s driver management system,

generating accurate and easy-to-understand reports is simple and seamless.
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DRIVER AGTIVITY REPORT

The driver activity report provides a detailed overview of driver performance, work hours, and driving behavior
across the fleet.

Driver Activity [ 08-12-2024 00:00:00 - 13-12-2024 16:57:23]

Company Branch Driver Distance Employee No Duration

21630.56 3700:42
- | Euro pvc Commercial Tassila Vihan Badra 394.89 6066 126:31
i . ; - . . . . Over
Object Start Time Start Location Reach Time Reach Location Distance Running Idle Stop Duration  AVG Max Speed
Bashbodra 54486 - A- 34 0822024035926 | | ennaught Riace 13-12-2024 16:57:23 ¥ 3 Latte, Chickpat 01:16  106:00
Delhi Bangalore
g Euro pvc Commercial Tassila Vihan Badra
Tracking
EI Euro pvc Commercial Tassila Ruhan
Reports Euro pvc Commercial Tassila Vivek Naik 1180.29
6‘3 Euro pvc Commercial Tassila Deep Gupta
Chart
Euro pvc Commercial Tassila Farukh 1093.29
) Euro pvc Commercial Tassila Aly Jabir 1198.37
Settings

Euro pvc Commercial Tassila Ashish

Euro pvc Commercial Tassila Vinay Manak

Euro pvc Commercial Tassila Vinay Manak




KEY INSIGHTS

Comprehensive activity tracking

Logs driver-specific activities, including total trips, distance covered, and time spent running, idle, or stopped. This
helps in understanding overall driver productivity.

Driving behavior analysis

Monitors critical behavior metrics such as over speeding and alerts. This ensuring safer driving practices across the fleet.

Work duration monitoring

Tracks total work hours, including start and end times. This enables precise work hour calculations for payroll.

Trip-specific details

4 Records the number of trips completed by each driver and highlights irregularities such as excessive idle time or
unproductive stops.

BENEFI

Provides actionable insights into driver performance. This helps fleet managers to optimize operations and ensure
safer, more efficient driving behavior.
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DRIVER WORK HOUR SUMMARY REPORI

The driver work hour summary report provides an in-depth breakdown of driver activities during both work and
non-work hours, helping fleet managers maintain operational efficiency and compliance.

b v < )]

Driver Work Hour Summary [16-12-2024 12:00 AM - 16-12-2024 10:52 PM]

23

A Q

Dashboard

2

Tracking

]

Reports

G

Chart

X%

Settings

+]

a

+]

a

+]

a

+]

+]

a

+]

a

Company

Ajinkya Travels

Ajinkya Travels

Ajinkya Travels

Ajinkya Travels

Ajinkya Travels

Akshar Gases

Akshar Gases

Akshar Gases

Antony And Sons

Antony And Sons

Antony And Sons

Antony And Sons

Branch

Ajinkya Travels

Ajinkya Travels

Ajinkya Travels

Ajinkya Travels

Ajinkya Travels

Bhatpore

Bhatpore

Bhatpore

Worley

Worley

Worley

Worley

Driver

Ajinkya Bhdarge

Kiran Ghodke

Prabhu Jadhav

Shrikant Waghmare

Vishal Gaikwad

Dilip Patel

Raimal Vasava

Shivaji Yadav

Aanand Vashi

Arvindo Das

Baburav Apte

Jogeshwar Murti

Distance

Running

Work Hour
Distance

Work Hour
Running

Non Work
Hour Distance

Non Work
Hour Running

00:24

04:05

00:00

04:24

00:01

00::45

00:00

02:07

01:26

01:29

01:

First Ignition On

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

Last Ignition Off

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM

16-12-2024 03:48:04 PM




KEY INSIGHTS

Shift-based tracking
Logs shift start and end times, ensuring adherence to schedules and identifying deviations.

Work hour details
Tracks distance traveled, running time, and stop durations during designated work hours for precise performance
assessment.

Non-work hour analysis

Monitors activities performed outside official hours. This provides transparency into unauthorized or inefficient operations.
Object-specific data

Displays vehicle or object assignments per driver shift. This enhances accountability and resource management.

Playback functionality
Offers playback of shift activities for better insight into operations and to identify areas for improvement.

BENEFI

Delivers comprehensive shift-wise data, enabling managers to enhance resource allocation, improve compliance,
and ensure operational transparency.
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DRIVER RFID SUMMARY REPORT

The driver RFID summary report provides detailed records of driver check-in and check-out activities using
RFID technology. It ensures accurate attendance and operational accountability.

A L

Dashboard

2

Tracking

]

Reports

<

Chart

%

Settings

v <

Company

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Branch

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

Sunshine Coast Council

)

Driver

Ajinkya Bhdarge

Kiran Ghodke

Prabhu Jadhav

Shrikant Waghmare

Vishal Gaikwad

Dilip Patel

Raimal Vasava

Shivaji Yadav

‘ Driver RFID Summary [01-12-2024 12:00 AM - 24-12-2024 11:59PM]

RFID Tag

2800001DF818401

2800001DF818401

2800001DF818401

2800001DF818401

2800001DF818401

2800001DF818401

2800001DF818401

2800001DF818401

Vehicle

GJO9DH6348

MHO03TK3146

GJO5DH6348

GJO5SAE3674

MH25DF3642

GJ06TU3648

GJ15AV6317

GJ16ED3647

Step In Time

04-12-2024 02:39:35 AM

04-12-2024 02:42:17 AM

04-12-2024 03:36:41 AM

04-12-2024 03:10:09 AM

04-12-2024 03:36:41 AM

04-12-2024 03:39:23 AM

04-12-2024 05:53:17 AM

04-12-2024 05:57:40 AM

Step In Location

Jaikranti College, Dnyaneshwar
Buiding, S.No. 70/2/1, Behind
HDFC Bank, Ahrmedabad

A-12, Green Park, Opposite
Metro Station, Near Main
Market, New Delhi - 110016.

Carter Road, Near Bandstand,
Bandra West, Mumbai -
400050.

HSR Layout, Sector 2, Next
to NIFT, Bengaluru - 560102.

202, Silver Springs,
Gachibowli, Opp. DLF Cyber
City, Hyderabad - 500032.

10B, Ballygunge Circular
Road, Ballygunge, Kolkata -
700019.

Shyamal Enclave, Satellite
Road, Ahmedabad - 380015.

No. 8, Old Mahabalipuram
Road, Perungudi, Chennai -
600096.

Step Out Time

04-12-2024 02:39:35 AM

04-12-2024 02:42:17 AM

04-12-2024 03:36:41 AM

04-12-2024 03:10:09 AM

04-12-2024 03:36:41 AM

04-12-2024 03:39:23 AM

04-12-2024 05:53:17 AM

04-12-2024 05:57:40 AM

Step Out Location

Jaikranti College, Dnyaneshwar
Buiding, S.No. 70/2/1, Behind
HDFC Bank, Ahmedabad

A-12, Green Park, Opposite
Metro Station, Near Main
Market, New Delhi - 110016.

Carter Road, Near Bandstand,
Bandra West, Mumbai -
400050.

HSR Layout, Sector 2, Next
to NIFT, Bengaluru - 560102.

202, Silver Springs,
Gachibowli, Opp. DLF Cyber
City, Hyderabad - 500032.

10B, Ballygunge Circular
Road, Ballygunge, Kolkata -
700019.

Shyamal Enclave, Satellite
Road, Ahmedabad - 380015.

No. 8, Old Mahabalipuram
Road, Perungudi, Chennai -
600096.

Duration Playback

00:02:20

00:06:57

00:12:23

00:02:23

02:09:55

00:03:10

00:00:22

00:07:26




KEY INSIGHTS

RFID-based check-ins and check-outs
Tracks step-in and step-out times for drivers using RFID tags. This ensures precise attendance data.

Location monitoring
Logs the exact locations where check-in and check-out events occur. This adds transparency to driver activities.

Duration tracking

Calculates the total time spent between step-in and step-out events. This offers insights into shift duration.
Object-specific mapping

Links drivers to their assignhed vehicles or objects during each session for better resource allocation.

Playback functionality
Enables managers to review driver activities visually for better understanding and operational adjustments.

BENEFI

Ensures accurate driver attendance tracking and enhances accountability with precise check-in and check-out data.
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DRIVER VIOLATION REPORIT

The driver violation report provides a comprehensive analysis of unsafe driving behaviors. This ensures
improved safety, compliance, and operational efficiency across the fleet.

E)lv < ), | M + 88

Driver Violation

Driver Distance Running AVG  MAX  Acceleration Braking Cornering Seatbelt AC Misused Over Speed Nonstop Drive Night Drive Idling Over Stay ADAS DMS

& Q Avinash 2911.52
Bhima 2587.35
Dashboard Bhavesh 2511.48
Chirag 2269.26
Tracking Object Alert Info Event Date Time Location
El 3-54570 Over Speed (Over Speed greater than 120 - 123 kilometer/h [ 14-11-2024 10:25 PM A -45, Wagle Ind Estate, Road No 10, Thane (West)
Limit : 120 Kilometer/h, Duration : 20 Seconds]) Mumbai
Reports
3-54570 Idle (Idle greater than 00:15:00 (HH:mm:ss) | ) 15-11-2024 09:27 PM Gautam Nagar, Behram Baug, Jogeshwari (West)
D Mumbai
Chart 3-54570 Over speed (Over Speed greater than 120 - 124 kilometer/h 15-11-2024 04:20 PM 78/19, Nanjappa Road/Race Cource
[ Limit: 120 Kilometer/h, Duration : 20 Seconds]) Coimbatore
@ 3-54570 Over speed (Over Speed greater than 120 - 121 kilometer/h 15-11-2024 04:31 PM 8-B, Manek Apartments, C.S. Road, Near Vidyammandir High
” [ Limit: 120 Kilometer/h, Duration : 20 Seconds]) School, Dahisar (East)
Settings

3-54570 Over speed (over speed greater than 120 - 127 kilometer/h 15-11-2024 04:32 PM A/1, 2nd Main New Extn, Kalasipalyam
[ Limit: 120 Kilometer/h, Duration : 20 Seconds]) Bangalore

Dinesh 836.83

Dhiraj 2587.35




KEY INSIGHTS

Overspeeding incidents

Tracks the number of overspeeding events for each driver, helping identify risky driving patterns.

Driving violations

Logs behaviors such as harsh acceleration, braking, cornering, and seatbelt misuse to monitor overall driver compliance.
Idle and overstay monitoring

Highlights idle time and instances where drivers overstay at locations. This ensuring operational efficiency.

Nonstop and night driving tracking

Monitors prolonged driving durations and night driving events. This reduces risks associated with driver fatigue.

Vehicle misuse alerts
Detects behaviors like air conditioning misuse. This helps in minimizing unnecessary fuel consumption.

BENEFI

Improves fleet safety by identifying and addressing high-risk driving behaviors. This ensures compliance and
enhancing operational efficiency.
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KEY REASONS 10
INVESI




WHY SYSTEM INTEGRATORS SHOULD INVEST IN OUR
DRIVER MANAGEMENT SOLUTION

Delivering advanced driver management capabilities to your clients helps them ensure
operational efficiency, improve safety, and maintain compliance. These insights reinforce

your value as an integrator, supporting your clients' strategic goals.

Strong after-sales
support and training

|

" Customizable

Accurate analytics e
% ™ @ 4 development options
S B
0 @) |
P e , Returnon investment

Scalable solution e ,
for clients
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DEDIGATED DRIVER APPLICATION

The Driver Application plays a crucial role in streamlining daily operations for drivers. It ensures seamless
communication between drivers and managers, providing overview of important aspects.

Inspection logs

Simplify pre- and post-trip vehicle inspections,
ensuring safety and compliance.

Trip classification Expense reporting

Allow drivers to record and submit
expenses directly through the app,
Improving transparency.

Enable drivers to categorize
trips for better organization
and reporting.

Job management Tire management

Help drivers log and monitor tire
conditions for better maintenance
and reduced costs.

Assign and track tasks
effortlessly, ensuring drivers have
clear instructions and priorities.




MANAGE DRIVERS WITH OUR MOBILE APP

View driver details, dedicated reports while receiving real-time updates and performance insights for seamless

operations. Simplify driver management effortlessly with our mobile app.

®0e00 GSF 05:41 AM I 58 % i} #0000 GS 7T 9:41 AM [ 58 %M} ®0e00CGS 7 9:41 AM
< Driver Rating QY < Driver Alert
Dashboard QA @V
2 This week (Mon-Today) . Yesterday

l Driver Status

Palash Gor Excellent (57 Sohail Bin Saleem
Idling
' e o a4 (92} 0 34.0 km 01:52 hrs 0 1 Violations @ |
% 10 Alerts : 00:33:09 hrs
106 ' Not Available #2« Speeding 0 » Harsh Driving 0 & Idling 1

Drivers

Of Leave 10 (9%) 2 ADAS 0 y DMS 0
Fahd Mohamed Ahmed
N I i
Sree]lth SP Good {Ef:ftrﬁ_, \ @ Harsh Brakmg
S
A 2 Alerts . 00:21:35 hrs
. Driving Behavior | % Today 0 63.0 km 03:32 hrs 0 5 Violations @
. « Speeding 0 @ Harsh Driving 0 @ |dling & Manjit Slngh Birat
82y ADAS 0 ® DMS 0

o © 1diing

ey
100
F'® 3.81km €2 00:18 hrs 8 Violations @ :

150 . G Junaid Farooq Mohamed

= ;- Speeding 0 ® Harsh Driving 8 @ |dling 1 o Idling
eat =1 ADAS 0 ©® DMS 0
—— 50 A 2 Alerts - 00:30:00 hrs
Driver Reminder Somnath SK Exce”ent Iu ok i ',.

Junaid Farooq Mohamed
Due 20 0 33.68 km 03:07hrs 0 3 Violations @ o Idling

Overdue ‘s~ Speeding 0 & Harsh Driving 0 @ Idling 1 A 2 Alerts 7 00:04:57 hrs

[ 58 %M}

QY

1 High

J Low

1 Low

4 Low
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USE GASES AGROSS
INDUSTRIES




School Bus Services

Logistics & Transport

Ride-Sharing and Taxi Services
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SCHOOL BUS
SERVICES



CHALLENGES

— Inconsistent driver attendance

Unplanned driver absences disrupt daily schedules,
impacting timely pick-ups and drop-offs.

— Lack of real-time updates for parents and schools

Parents and school administrators often lack visibility
into bus location and driver performance during trips.

— Regulatory compliance

Managing driver records and ensuring adherence to
school transport regulations can be complex.

— Route deviations

Drivers sometimes take unplanned routes, causing
delays and potential safety concerns for students.
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SOLUTIONS

Automated attendance tracking

Tracks driver attendance using biometric systems or RFID
technology to ensure operational consistency.

Real-time tracking and notifications

Provides live updates to parents and school administrators
about the bus location and trip progress.

Compliance management

Maintains records of driver licenses, certifications, and
training to ensure adherence to transport regulations.

Route deviation alerts

Sends instant notifications when a driver veers off the
assigned route, ensuring they stick to the planned path.

S Driver

Available

1516

Allocated
1326

Search

Rahul sahai
GJ 15 CF 1452

Manoj kamthe
GJ 21 CR 3265

Mitesh rathod

Chetan A.
GJ 18 CC 4452

Nitin

Palak S.
GJ 15]S 1149

On Leave

Not Allocated
190

0

Q

Total
3038

- Y £

Allocated

Allocated

Not Allocated

Allocated

Not Allocated

Allocated



RESULIS

Improved safety

Reduces unsafe driving practices by 30% through real-
time monitoring and alerts.

Enhanced reliability

Ensures punctual pick-ups and drop-offs with consistent
driver attendance, improving parent trust.

Streamlined compliance

Simplifies regulatory adherence, minimizing penalties and
ensuring safe school transport.




L0GISTICS & TRANSPORT



CHALLENGES

— Delayed driver allocation

Assigning drivers to long-distance or time-sensitive
deliveries can be slow, causing shipment delays.

— lrregular attendance

Drivers failing to report for duty disrupt schedules and
delay critical deliveries.

— Difficulty in tracking work hours

Monitoring drivers' active and idle hours manually leads
to inaccuracies and increased risk of fatigue-related
incidents.

— Non-compliance with transport regulations

Ensuring drivers adhere to hours of service and
documentation requirements is difficult without real-time
monitoring.
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SOLUTIONS

Driver allocation automation

Quickly assigns drivers based on availability, skill, and
route demands to avoid delays and improve efficiency.

Automated attendance tracking

Uses RFID tags, biometric systems, or mobile apps to
ensure accurate and reliable attendance records.

Work hour tracking

Track active and idle hours accurately to ensure compliance
and reduce fatigue risks.

Compliance alerts

Tracks driver documentation and work hours in real-time,
ensuring adherence to transport regulations.

S Driver

Available
1516

Allocated
1326

Search

Rahul Sahai
GJ 15 CF 1452

Manoj Kamthe
GJ 21 CR 3265

Mitesh Rathod

On Leave

0 Total

Not Allocated 3038

190

Q Z° Y O

Allocated

Allocated

Not Allocated

Chetan A.
G) 18 CC 4452

Allocated

INTUITI

Palak S.
GJ 15]S 1149

INUCT AITUCALEuU

Allocated



RESULIS

Faster deliveries

Reduces shipment delays by 20% through quick and
efficient driver allocation.

Increased safety

Cuts down fatigue-related and unsafe driving incidents

by 25%, ensuring better protection for drivers and cargo.

Improved compliance

Ensures 100% adherence to transport regulations,
avoiding penalties and maintaining fleet credibility.
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RIDE-SHARING AND TAX
SERVICES



CHALLENGES

— Drivers taking longer routes

Some drivers do not follow the planned route, leading
to delays and higher fuel costs.

— Uncertain driver availability

Drivers are sometimes unavailable without notice,

causing service interruptions and unhappy customers.

— Tracking trip details

It is difficult to monitor how far drivers travel and how
much time they spend waiting or idling.

— Resolving customer complaints

Without clear trip details, it becomes hard to address
customer concerns or disputes.

Hl Unplanned Route

B Planned Route

44



SOLUTIONS

— Route alerts

Sends alerts when drivers go off the planned route,
ensuring they stick to the shortest or fastest path. oo e

o o it " o e e B G) 15 AB 1234
— Attendance monitoring — =2 B [
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Tracks when drivers start and end their shifts to Dlse Tk W2 o a o @ |
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ensure avallability and smooth operations. el ke HHIAD o 5 o g
Dorsatanss 0 A T m O e RO THE 06 km
, -, cFgub = e
—> Trlp Summary reports igig?:ggéjao?:3zzsspm » ™0 lr Bitie G Y
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taken, and idle periods to improve service quality. wommazssm 0 F T @O ’ S—
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— Accurate trip data L ! ’ GETANSE Ve
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. - ~ . PL - Tanker MH. 40. 33 - — ™" -
Records all trip details, making it easy to solve % womumesm 0 F T @O0 g e e
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customer complaints with clear and reliable 7 a2
H 2 21-03-2024 05:30:02 PM =
information. g
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RESULIS

Faster trips and lower costs

Drivers sticking to routes save time and reduce fuel
usage by up to 15%.

Safer rides

Tracks unsafe habits, reducing risky driving by 25% and
ensuring passenger safety.

Better customer experience

Clear trip records build trust, cutting customer complaints
by 20%.
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KEY TAKEAWAYS FOR EFFECTIVE LOAD MONITORING

Here’s what you’ve learned about load monitoring and how it benefits the fleet:

@ Real-time load monitoring helps track weight changes and ensures safe operations.
@ Load insights optimize vehicle capacity, reducing wasted trips and saving costs.

@ Detailed reports provide clear data for better decision-making and planning.

@ Accurate load distribution improves vehicle stability and reduces maintenance expenses.

@ Preventing overloading and underloading ensures smoother operations and compliance with regulations.
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